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REMORANDUM FOR: Emecukive Director |

SUBJECT: ' Delinquent Accounts |

REFEREECE: Hemoxandom from Exscutive Director Ho. 2238, dated
1 Hay 1963, same subject

1. actached as Tab~4 (s & schedule showing the status of HBesdgquarters
contxolled advance aceounts as of 31 Merch 1963 as cowpared to the status
of advamese on 31 May 1962. You will unote that during this period the
wwber of delinguent advenses io esployess has been reduced from 128 to 4,
the mmiber of delinguant sadvances to agents has dean reducsd from 67 to
:;. a:: :imﬁ of delinguent sdvences to Projects has been reduced

2. The progress made {n reducing the mumber of delisquent sccounts
is attributable to the following: ;

8. The Mutowstic Dats Processing Divisics is providing more
curzent statemmnts snd reports on slvenee secoumts. Thiz
facilitates timaly avnlysis and provides more current infor-
m&ummmwmwtﬂm«amwgam

b. The Fissnce bivision bas reduced systems and provessing lags
oad in provessing sscounts {a ons-half the time that wes
roguired & yoar ags. An agrewsive follow-up is being sein-
tained on all delinguent aceouats, and & positive request
for sction L8 initisted by the Fimsoce Division on esch
sceomnt more than 60 days delinguent.

€. The verious aperating compoments husve placed gester emphasis
wpon the naed foxr timsly sccountings sud heve takan astion to
progess accouatings to the Finance Division sore premptly.

3. There is sn incresssd swsrensss sand usdarstanding on the part of
individuals recoiving sdvances as to the necessity for timely md sdequate
scecuntings. This has besn brought about in part by the sctions mestioned
shove amd in part through the meintensace of more frequent perscoal coutacts
with individusl sdvencess, msde pousible following the location of the
Clandestine Ssyvices components in the Besdquarters building.
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